
TONG CONG TY SONG DA-CTCP LONG HOA XA HOI CHU NGIVIA VIET NAM 
CONG TY CP BAU Tir PHAT TRIEN 	Dec lap - Tir do - Hanh phtic 

DO THI VA KCN SONG DA 

SO: C)t /BC-CT-HDQT 

BAO CAO CUA HQI BONG QUAN TRI SUDICO 
TAI DAI HO BONG CO BONG THUtiNG NIEN 2021 

Kinh thua: 
- Quy vi Dai biL khach qu3'7; 
- Quy vi Co &Ong SUDICO; 
- Thua toan th6 Dai hei. 

Horn nay, tai Dai hei dong co (long thuong nien Cong ty co phAn D'au to Phat trim 
Do thi va Khu cong nghiep Song Da (SUDICO) nam 2021; Hei (long quan tri SUDICO 
xin boo coo Dai hei dong co (Tong thuOng nien .N/s hoat Ong cua Hei dong quan tri trong 
nam 2020; K6t qua thuc hien K6 hoach SXKD nam 2020; K6t qua thuc hien Nghl guy& 
cua Dai hei deng CO' dong thuong nien Warn 2020 va du kin K6 hoach SXKD nam 2021. 

PHAN 1: 
BAO CAO VE HOAT BONG CUA HOI BONG QUAN TRI SUDICO 

TRONG NAM 2020 

I. 	Thong tin chung. 

Ten Cong ty dai chung: Cong ty co phan Dau to Phat trim Do thi va Khu cong 
nghiep Song Da (SUDICO). 

Dia chi Tru sE7 chinh: Toa nha SUDICO, throng Me Tri, Plitro•g MST Dinh 1, 
Qu'an Nam Tir Liem, Thanh phe Ha Nei, Viet Nam. 

- Dien thoai: 0243. 7684505 Fax: 0243. 7684029 Email: info@sudicosd.com  
Von DiL le: 1.148.555.400.000d (Met nghin, mot tram ben muai tarn tir, nam 
tram nam muai lam trieu, ben tram nghin dong). 

ma chirng khodn: SJS 

1. Danh sach Hei thing quan tri: 

- Ong Nguy'L Van TUng 	- Chu tich Hei dong guar' tri. 

- Ong D6 Van Binh 	 - Pho Chu tich Hei deng quail tri. 

Ong Nguy'L Phu Cuang 	- Thanh vien flei dong quan tri. 
- Ong Tran Anh Dirc 	 - Thanh vien Hoi (long quail tri. 

- Ong NguyZn Hai Duang 	- Thanh vien Hoi (long quan tri. 

2. Danh sach Ban kiem soot: 

Ong Nguy'L Minh San 	- Truang Ban kie'm soot. 

- Ong Nguy'L Ngec Thong 	- Thanh vien Ban ki6m soot. 

- Ong Bui Dinh Deng 	 - Thanh vien Ban ki6m soot. 

Ha NOi, ngay OS' timing 4 nam 2021 



3. Danh sach Ban TO'ng giam 116c: 

Ong Tran Anh Dirt 

- , Ong Bui KhA.c Vien 

- Ong Nguyen Tr'sn Diing 

Ong Nguy6n Cong Chinh 

Ong TrAn Dinh Try 

- TOnggiam de)c. 

- Pho TOng giam dOc. 

- Pho TOng giam dOc. 

- Pho TOng giam dOc. 

- PhO TOng giam &Sc. 

II. Host thing cua H(ii d'ong quail tri trong nam 2020. 

1. Chi dao va to chic thanh cong Dai hOi dong co dung thuOng nien 2020 vao ngay 
12/6/2020. 

2. Trien khai Nghi quy& so 01/NQ-CT-DHDCD2020 ngay 12/6/2020 dm Dai hOi 
&Ong co (long thuarng nien SUDICO 2020; Trong pham vi quyen han, trach nhiem 
dugc Phap luSt, Dieu le SUDICO quy dinh trong nam 2020, flOi dOng quail tri 
SUDICO da tin hanh: 

So cuOc hop chinh 	 10 cuOc hop. 

- So lugng Nghi guy& ban hanh: 	90 Nghi quyet. 

Se) lugng Quyet dinh ban hanh: 	03 Quyet dinh. 

Cac Nghi quy6t, Quyet dinh cua WO dOng quan tri SUDICO dugc ban hanh tren 
co sd tuan thu quy dinh Phap lust, quy dinh cua SUDICO. 

3. Thong qua cac Nghi quye't, cac Quyet dinh cUa HOi dOng quail tri, HOi d'ong quan 
tri SUDICO thuc hien viec chi dao, giam sat thuc hien dOi vai TOng giam dot, BO 
may chuyen mon, not dung chinh: 

Chi dao, giam sat viec trien khai, thuc hien cac not dung dugc thong qua tai Dai 
hOi dOng co clang thuOng nien nam 2020, nhu: 

+ Trien khai Ke hoach SXKD Warn 2020. 

+ Kien town bO may hog &Ong; trier) khai d'au to cac du an cUa SUDICO. 

Chi dao, giam sat viec TOng giam dOc trien khai, thuc hien cac Nghi quyet, Quyet 
dinh cna HOi dang quan tri chi tiet den timg linh vuc - lien quan den hog dOng cUa 
SUDICO va TO hgp SUDICO. 

Chi dao, giam sat viec can dOi thanh khodn, viec hoar' tra ng, co cAu no ., darn phan 
nguOn von giai ngan cho du an dm SUDICO va T6 hgp. 

Chi dao, giam sat viec trien khai ban san phAm, giai phap gia tang gia tri hang h6a 
cua SUDICO. 

Chi dao, giam sat viec dam bao the dO cho nguari lao &Ong theo quy dinh Nha 
nude; dieu kien mai truarng lam viec, viec thuc hien Th .& trac lao dOng tap the, 
cac the dO khac vdi ngued lao &Ong. 

Chi dao, giam sat cac not dung khac lien quan den trach nhiem cua HOi dOng quan 
tri do Phap luSt, Dieu le SUDICO quy dinh. 
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4. Danh gia chri quan da thud hien nam 2020. 
4.1. Vt dAu fir, gia tri SXKD, loi nhu4n thud hien nam 2020. 

D6n hdt nam 2020, SUDICO dat: 
Ping gia tri d'au fir: 
+ SUDICO: 	Dat 101%/Ke hoach. 
+ T6' hop SUDICO: Dat 101%/Ke hoach. 
T6ng gia tri SXKD: 
+ SUDICO: 	Dat 103%/Ke hoach. 
+ T6 hgp SUDICO: Dat 104%/K'e hoach. 
Loi nhra'n tru•c thud: 
+ SUDICO: 	Dat 128%/Ke hoach. 
+ T6 hgp SUDICO: Dat 187%/K6 hoach. 

4.2. Darn bao an than hoat Ong cria SUDICO, To hop SUDICO. 

- Dam bao can d6i thank khoan. 

Dam bao nhu cAu von cho d'au to theo Kd hoach nam có tinh toan den cac yeu t6 
can doi vi mo ding nhu din bien thi truOng Bat dOng san. 

4.3. Thuc hien nghia vu yeri Ngfin sach nha nrr6 .c. 

Thuc hien dAy du nghia vu vdi Ngan sach nha nuac. 

4.4. Thuc hien the d'6 y6i nguiri lao 

Thuc hien dAy du chd di) vdi nguoi lao dOng theo quy dinh cua Nha nuac, quy 
dinh cua SUDICO. 

4.5. On dinh bt) may hoat d(ing SUDICO not rieng, TO hop SUDICO not chung. 

5. Dinh gia chri quan din tai. 
Ben canh nguyen nhAn khach quan; danh gia chd quan: 

Viec thu h6i ding no cua SUDICO con chain so voi muc tieu cua HOi d6ng guar' tri. 

Can do i clang tin con khO khan, chua tra dugc co tirc cho c6 dong; Thanh khan 
von con yeu. 

PHAN 2: 

KET QUA THVC HI ,EN KE HOACH SXKD NAM 2020; KET QUA 
THVC HIEN NGHI QUYET CUA DAI HOI BONG CO BONG THVONG NIEN 

NAM 2020; Id HOACH SXKD NAM 2021; CAC VAN DE KHAC 

I. K6t qua thud hien k" hoach SXKD nam 2020. 
Nam 2020 xa hOi co nhidu din bi'en anh huOng ddn hoat d'Ong san xudt kinh 

doanh cua Cong ty; Theo NghLquyet Dai hOi dong co clang thuerng nien 2020, HOi 
dong quan tri da xem xet va dieu chink Ke hoach san xuat kinh doanh phu hgp vdi 
tinh hinh dive te. 
1. To hqp SUDICO: 

T6ng gia tri SXKD thud hien: 1.394 ty /KH: 1.340 ty, dat 104% KHN. 

T6ng gia tri dAu to thud hien: 880 t-57/KH: 870 ty, (lat. 101% KHN. 

Doanh thu: 1.138 tVKH: 1.080 ty, dat 105% KHN. 

Lgi nhuan truac thud: 112 tY/KH: 60 ty, dat 187% KHN. 
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2. SUDICO me: 
T6ng gid tri SXKD thuc hien: 1.236 ty'/KH: 1.200 tST, dat 103% KHN. 
T6ng gia tri dAu to thuc hien: 757 tS7/KH: 750 tj'i,dat 101% KHN. 
Doanh thu: 852 t-57/ KH: 1.050 tjr, dat 81% KHN. 
Lgi nhuan truck thue: 74 tST/KH: 58 t-ST, dat 128% KHN. 

3. Danh gia ket qua thtic hien cac muc tieu trong diem: 

3.1. Cong tic dAu ttr. 
Cong ,tac 	tu trong nam 2020 da co ban hoan thanh cac muc tieu chinh 	ra, 
vdi ket qua nhu sau: 

Dkr an trong diem Nam An, Khanh: SUDICO da tap trung trie'n khai dau tu 
d6ng b0 ha tang ky that va Ha tang xa h6i, ban giao nha cho khach hang tai Khu 
Vista Lago ve sinh song, tao nen mot quan the khu nha 6 dep, &mg b6, hien dai 
vai day du tien ich mang thuang hieu rieng cua SUDICO. 

- Hy tang 107 thulit dr" an: Tai Khu Niue 1 - Giai doan II (Vista Lago): Thi cong 
hoan chinh ha tang ks, that, cong vao khu, cay xanh canh quan, he thong dich vu 
vin thong,... hoan thin day du cac tien ich de ,  don cu dan ve sinh song; tai Khu 
vuc 2 - Giai doan II va Giai doan I: Tip tuc trien khai thi cong co. ban hoan thanh 
cac hang muc ha tang ky thuat: Dien chieu sang, cap nugc,... ddp irng nhu cau sir 
dung dm khach hang va cac cht dau to thir cap. 

- Hy tang xa 110i: Chan bi thit tuc phap 17 de dAu tu cac khu cong cong dich vu 
1+6+7+9; hoan thanh dau tu cong trinh canh quan ban hang tai khu vuc 
CCDV2, HH5. 

Cling trinh ki'Jn frac: Tap trung ngu0n luc day nhanh cong tdc &Au tu tai cac phan 
khu trong du an: Khu Vista Lago da hoan thanh thi cong va ban giao toan b6 nha 
cho khach hang; thi cong phan than Khu nha a Giai doan I a ban giao cho khach 
hang; hoan thanh thi cong coc, mOng va trie'n khai thi cong phan than Khu vuc 2 -
Giai (loan II (Casa Mila) de t,o tien de cho viec ma ban Casa Mila vao nam 2021. 

- Cling tdc bai thwerng gidi ph6ng mat bang: Tip tuc barn sat Sa TNMT TP Ha 
N6i trie'n khai thu tuc thu h6i dat khu Vien Hod. 

❖ Dty an Khu nha & Van La: Tich cuc lam viec vdi cac Sa ban nganh Ha N6i xin 
dieu chinh chu trucmg du an; trien khai thiet ke ky thuat CT2B/CT3B. 

❖ Dtr an phAn mo• Ong phia Bong Nam Tran Hung Dao: Hoan thanh n6p tien sir 
dung dat Giai doan II du an, hoan thanh thi cong cac goi thau Giai doan II du an, 
cc...ban hoan thanh thi cong cac gOi than HTKT Giai doan III du bao g6m: He 
thong giao th6ng, cap dien, thoat 	kinh doanh Giai doan II cim du.  an. 

• Dty an Khu dan ctr Thinh Lang - Ma Binh: Hoan thanh Bdo cdo nghien cuu 
kha thi cua du an; thi cong ra pha born min, xin cap giay phdp xay dung du an; 
hoan thanh tham dinh, phe duyet 116 sa thiet Ice ban ve" thi cong va tong du toan 
xay dung phan HTKT du an; tri6n khai cong tdc giai phong mat bAng cila du an. 

❖ Cac thy an khac: Barn sat thanh ph6 Ha N6i a giai trinh, xuc tien cong tdc quy 
hoach tai Du an Khu do thi Tie'n Xuan; tiep tuc lam viec vai UBND tinh Quang 
Ninh a trie'n khai dau to Giai doan 2 du an du an khu du lich sinh thai Song Da - 
Ng9c Virng; xin chit twang di'eu chinh quy hoach du an tai Him Hai - Da Nang. 
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3.2. Cong tac kinh doanh. 

Nam 2020, tai du an Nam An Khanh, SUDICO da tap trung day nhanh cong tac 
dau tu hoan thanh ban giao nha cho khach hang, ghi nhan doanh thu, loi nhuan 
cua nam; ban giao toan bO khu Vista Lago cho khach hang ve sinh song; ky hop 
demg thue dan vi Savills quan 1Y, van hanh khu do thi; trien khai lam thil tuc cap 
Gidy chirng nhan QSDD cho cac khach hang a nhan ban giao nha tai du an. 

Hoan thanh xin cap giay phep ma ban Khu vuc 2 - Giai doan II du an, ky hop 
d6ng dich vu phan ph& san pham vai don vi phan trien khai ding tac 
marketing, xay dung phuong an kinh doanh ban hang tai Khu vuc 2. 

Tiep tuc cong tac kinh doanh mat bang tang 1 Khu do thi my Dinh - Me Tri. 

Hoan chinh cac thu tuc phap 1Y, xay dung lai tier' dO de co ca so lam viec vai 
khach hang du an Van La ve Ice hoach trien khai du an va tien dO nOp tien giai 
clop tier) theo. 

Doi vai Du an ma rOng phia Dong Nam khu dan cu Bac duang Tran Hung Dao: 
Trien khai kinh doanh Giai doan II du an; hoan thanh cap 305/305 gidy chirng 
nhan quyen sir dung ddt cho cac san phdm Giai clop II. 

3.3. Cong tac tai chinh. 

Lam viec vai cac to chirc tai chinh, tin dung nham ca cdu lai cac khoan no trong 
nam 2020, cu the nam 2020 da-  thanh toan toan bo khoan no gOc va lai con lai cho 
ngan hang MB va Techcombank vai gan 538,6 ty dOng. 

Thu xep von kip tiled cho cong tac dau tu tai du an trung diem; tiep tuc that hien 
ke hoach tai cat' true, thoai von cac khoan dau tu tai chinh theo ke hoach. 

3.4. Cong tac sip xep, doi mai, tai ciu true doanh 

Thanh lap Ban quail lY van hanh khu do thi Nam An Khanh. 

Sap xep be) tri lai nhan l c , tinh gian bien the va WO sung them nhan lire mai dap 
img nhu cAu, nang suat lao &Ong tai cac PhOng/ban cong ty, don vi true thuOc va 
cac Cong ty con. 

Thuang xuyen don dOc cac Cong ty con, COng ty lien ket nghiem tut that hien 
viec the dO chinh sach cho nguoi lao dOng theo quy dinh cUa phap luat nha nude. 
dam bao dai song vat chat tinh than cho can bO cong nhan vien. 

3.5. Cling tac doan the quan chting va an sinh xi hOi. 

Trong nam 2020, SUDICO da tich cue huang ung, tham gia quyen g6p ung hO 
nguai ngheo va cac chucmg trinh an sinh xa hOi; tham gia Ung 110 dOng bao Mien 
Trung bao lut vai tong so tien 190 trieu d'Ong. 

Tham gia tich cac cac hog dOng phong trao doan the nham khuyen khich tinh 
than lam viec cila can 1)0 cong nhan chirc giao luu hop mat nhan dip kY 
niem 19 nam ngay thanh lap Cong ty. 

Doi sang vat chat tinh than can WO cong nhan vien khong ngimg dugc nang cao, 
mire Mang thu nhap binh quan on dinh, tao dieu kien de can bO cong nhan vien 
yen tam cong tac, gan 136 lau dai ding sir phat trien cua Cong ty. 
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II. Ket qua thurc hien Nghi quyet cua Dai hoi dling co gong nam 2020. 

II.1. Tht•c hien cac chi tieu ke hoach SXKD 2020: Nhu da trinh bay a tr8n. 

11.2. Chi lieu chinh Bao cao tai chinh - Bao cao ket qua hoat Ong kinh doanh hop 
nhAt vao ngay 31/12/2020. 

1. Bao cao tai chinh. 

*TAI SAN: 

A. Tai san ngin han: 	 4.536 ty diing 

Trong 

1. TiL va cac khoan tuang ducmg ti8r1: 	 222 ty dong 

2. Cac khoan dau tu tai chinh ngan han: 	 17 ty dOng 

3. Cac khoan phai thu ngan han: 	 448 ty dOng 

4. Hang ton kho: 	 3.796 ty dOng 

5. Tai san ngan han khac: 	 53 ty d'ong 

B. Tai san dai 	 2.511 ts,  dOng 

Trong 

1. Cac khoan phai thu dai han: 	 117 ty dOng 

2. Tai san co dinh: 	 221 ty dOng 

3. Bdt dOng san ddu tu: 	 8 ty dOng 

4. Tai san do( dang dai han: 	 2.003 ty dOng 

5. D'au to tai chinh dal han: 	 150 ty clung 

6. Tai san dai han khac: 	 12 ty dOng 

TONG ONG TAI SAN: 	 7.047 ts,  tiling 

NGUON VON: 
C. Ncr phai tra: 	 4.894 q ding 

Trong do: 

1. Ng ngan han: 	 4.461 ty dOng 

2. Ng dai han: 	 433 ty dOng 

D. Win ch .& s• 	 2.153 ts,  dOng 

TONG CC:ONG NGUON VON: 	 7.047 ty diing 

2. Bao cao ket qua hoat d'Ong kinh doanh hop nhAt. 

T6'ng loi nhu4n tru•o•c thud: 	 112 q dting 

(So lieu chi flit theo Bao cao tai chinh da dugc kie'rn toan cita SUDICO) 

3. Thii lao 11(ii dting quan tri, Ban Kiem soat trong nam 2020. 

Du toan tong mirc thu lao cua HO diSng quail tri, Ban ki6m soat nam 2020 dugc 
DHDCD thugng nien nam 2020 thong qua la: 720.000.000 ding. Thu lao cua HOi 
dong quan tri, Ban ki. ;8m soat nam 2020 nhu sau: 

+ Thu lao HOi dOng Quan tri: 

+ Thu lao Ban Ki8m soat: 

504 tri8u dOng. 

216 tri8u dOng. 



4. Lira chon don vi kiem town: Theo Nghi quyet Dai hOi d6ng co &rig thutmg nien 
2020 Cong ty da Iva chon Ernst & Young Viet Nam la dcm vi kiem toan Bao coo 
tai chinh nam 2020. 

III. ,Dir kien Ke hoach san xuk kinh doanh nam 2021. 

1. Dt.r kien cac chi tieu kinh t4 chti yeu Want 2021. 

1.1. TO hoop SUDICO: 
T6ng gia tri SXKD : 	1.250 tS7d6ng 

Tong gia tri dau tu : 	650 ty d8ng 

Doanh thu: 	 1.155 tS,  &mg 

Lgi nhuan truac thus: 	155 tS7d .8ng 

1.2. SUDICO me: 

T8ng gia tri SXKD : 	1.079 ts,  ding 
T6ng gid tri dau to : 	580 ty dtmg 
Doanh thu: 	 867 t57d8‘ng 
Lgi nhuan truck thug: 	135 ty emg 
Co tirc: 	 5-10% 

De dam bao hieu qua dau tu, hieu qua kinh doanh de nghi Doi hOi d6ng co dong 
thiremg nien 2021 xem xet, thong qua viec uy quyen cho HOi &mg quan tri SUDICO 
dugc chu dOng dieu chinh Ke hoach SXKD nam 2021 {nL thay can thiet} cho phit hgp 
tinh hinh hoot &Ong thvc te , din bien thi trung Bat &Ong san, chinh sach cua Nha 
'mac, mirc dO on dinh kinh to vi mo dm Viet Nam trong nam 2021. 

2. Xac dinh met se muc tieu, nhiem vu chinh. 

- Hoan thanh muc lieu, tin TO cam ket vai khach hang, dam bao chat lugng xay lap 
tai cac hang muc cong trinh du an. 

- Hoan chinh dirt diem cac thu tuc phap 1)"7 de bao ve quyen lgi cua SUDICO tai du 
an Khu do thi TiL Xuan, Khu du lich sinh 	thai Song Da - Ngoc Virng; 	tuc de 
trien khai du an Khu nha a Van La, Khu do thi Hoa Hai - Da Nang. 

- Tap trung day nhanh tien do dau tu cac du an trong diem dam bao thvc hien dung 
tien dO da cam ket, kinh doanh khai that hieu qua tai du an Nam An Khanh, du an 
Van La, ,chuan cho cong tac dau du an 	Nam An Khanh phan 	rOng va day 
nhanh tin dO trien khai cong tac quy hoach chuan bi dau to d‘r an Tien Xuan. 

- Nghien dm, khai tilde lqi the cila thi twang a day manh viec xuc tin tim kiem 
co hOi dau to cac du an mai. 

- Thvc hien thodi von cac Cong ty hoat dOng kh6ng hieu qua theo 10 trinh; tap trung 
thvc hien cong tac thu hoi von. 

3. Cac Inv tieu, nhie'm vu cu the. 

3.1. Dir an Khu do thi mo,i Nam An Khanh. 

❖ Cling tac boi thtrong giai phong mat bang: Thtrc hien cong tac thu h8i va giao 
dot tru sa Vien hoa hoc Nth khu gia dinh BO to lenh Hoa hoc. 

❖ Cong tac dau tir: 
- Ha tang kS7thuat, Ha tang xd hOi: 
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+ Thi cong hoan thien d0ng b0 ha tang ky" thug cdc khu vuc can lai ciia du an. 

+ Hoan chinh thu tuc phdp ly cdc khu dat CCDV va trien khai dAu tu. 

Cong trinh kien 
+ DAu tu xay dung va ban giao nha cho khdch hang tai Du an khu nha a thap tAng 

Giai doan I (165 can). 
+ Dau tu xay dung hoan chinh Khu vuc 2 Giai doan II ( Casa MiLa) de trien 

khai kinh doanh. 
+ Hoan thanh thiet ke ban ye thi cong, trien khai ding tac lira chon nha thu thi 

cong xay lap Khu vuc 4. 
+ Khu chung cu cao tAng hon hop: Thuc hien cong tac chuan bi dAu tu. 

❖ Cong tac kinh doanh: Thuc hien tot cong tac thi tilting, marketing trien khai 
kinh doanh khu Casa MiLa dat hieu qua toi da. 

3.2. Dir an Nam An Khanh phAn m& rOng: Thuc hien cong tac b0i thuang giai 
phOng mg bang, tien hanh dieu chinh quy hoach va cdc thu tut phdp ly khdc. 

3.3. Dir an khu nhA VAn La. 
Hoan thanh dieu chinh chu truong dAu tu, tinh tien sir dung dat b6 sung va cdc thu 
tuc phdp ly dm du an. 

- Xay dung hoan chinh Ha tang ky thug du an. 
- Cong trinh thAp tAng: 

+ BT1- BT4, TT2: DAu tu xay dung can nha, ky hgp d'ang mua bdn va thu von 
cdc dcrt can lai. 

+ TT4 -TT5: Hoan thanh thu tuc trien khai dAu tu va kinh doanh ra thi truang. 
+ Lap du an clan tu khu thap tang TT I,TT3,TT6,TT7,TT8,TT9. 
Cong trinh cao tAng: Hoan thanh tfra tuc phdp ly cI6 khoi cong phan along 
CT2B, CT3B. 

3.4. Dv an Khu do thi Ti6n Xuan. 
- Giai trinh vui UBND thanh ph6 Ha N6i, huyen Qu6c Oai, Thach That ve viec thu 

hoi quyet dinh giao dat dm du an. 
- Lam viec vdi UBND thanh ph6 Ha N6i de dtrgc cho phdp thuc hien dieu chinh 

Quy hoach chi tiet du an song song viec lAp quy hoach phan khu do thi Hoa Lac. 
Tim kiem, lira chon don vi tu van thiet ke trien khai thik key Wong quy hoach du an. 

3.5. Dtr an Song BA - Ngoc Virng. 
Tap trung quang ba, to chirc kinh doanh khai that dich vu, du Lich, nghi dtrang tai du 

an va lam viec vui tinh Quang Ninh ye thu tuc phap ly va trien khai dau to Giai doan II. 

3.6. Dv an HoA Hai - DA Nang. 
Tap trung xir lY dirt diem nhang tranh chap ve chuyen nhugng quyen sir dung dat 
voi Land Ha Hai. 

- Hoan thanh phe duyet quy hoach 1/500. 

- Lap du an dAu tu, ban cao danh gid tac d6ng mai truerng va cac thu tuc phdp 

- Trien khai dau tu Ha tAng ky thug du an. 
3.7. Dir an phAn 	rOng phia Bong Nam Khu clan cu.  TrAn Hung D4o. 

- Hoan thanh thi cong cdc hang mire clan tu Giai doan III du an. 
Trien khai kinh doanh do:t 3 Giai doan II. /pi( 
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3.8. Dir an Khu dan cif Thinh Lang - Ma Binh. 

- Hoan thanh ding tac b6i thuang giai phong mat bang du an. 

- Hoan thanh giao dat de thuc hien dau tu du an. 

- Hoan thanh n6p tien sir dung dat du an. 

- Trien khai thi ding ha tang ky thuat du an. 

4. Giai phap time hien ke ho#ch san xuat kinh doanh. 

4.1. Bam sat thi trutmg, xay (twig chien ltryc quang ba, tiep , thi san pham, phat 

trien thtrcrng hieu nham d#t 	nhu'fin kinh doanh cao nhat. 

- Tie') tuc day manh cOng tac truyen thong, cai thien hinh anh du an, hinh anh 
SUDICO de tao dung niem tin doi vai khach hang. 

Barn sat thi truamg de xay dung va hoan thien chin lugc kinh doanh hop ,ly; tip 

tuc dua ra cac giai phap va bien phap quyet liet trong cong tac thu hoi von, dam 
bao hoan thanh chi tieu tai chinh nam 2021. 

4.2. Day manh cac hien phap huy Ong von, 'Jan trr trong tam, chti trong hieu qua 
va chu ky von; cung cap day dii kip thb• ngutm von cho host Ong san xuat 

kinh doanh. 

- Day manh cong tac thu hoi von d6i vai cac khach hang da 147 hgp &Ong, can có 
giai phap va bien phap quyet liet trong cong tac thu von, dam bao hoan thanh cac 

chi tieu ke hoach tai chinh nam 2021. 

- Tap trung chi dao ,quyet 	cho rcong tac dau tu tai du an Nam An Khanh, hoan 
thien citing b6 ha. tang ky thuat den canh quan du an de ban giao nha ding tien d6 

cam ket vai khach hang. 

- Tang cuang ,giam sat va quan 17 chat che von dau tu theo dung quy trinh, thu tuc 
va trinh tu dau tu da dugc Nha nuac va Cong ty quy dinh. 

4.3. Th trung tru tien dau ttr có trong diem, to chirc giam sat va quail 1ST thtyc 

hien dau ttr hieu qua va pha hop vai quy dinh ctia Phap 

- Nang cao chat lugng cOng tac lap, tharn dinh ph'e duyet du an dau tu, hO so thi6t 

ke du toan, cong tac lua chon nha thau, ky ket hop 'Ring kinh te. 

Lua chon cac don vi thi cong, thiet ke, tu van giam sat có kinh nghi'em, nang lye 
va thmmg hieu tren thi truang nham tao nang cao gia tri va chat lugng san pham. 

- Tap trung va uu tien von de day nhanh tien d6 dau tu cac hang muc ha tang ky 
thuat va cac du an cong trinh kien true thuc du an Khu do thi mai Nam An 
Khanh; du an Van La; dau tu du an Hoa Hai - Da Nang. 

4.4. T4p trung Oat trien nguan nhan ltyc, tai can trtic doanh nghiep, kiem soat 
chat the, nang cao hieu qua cong tac quan 1ST, quan tri riii ro. 

Tiep tuc cong tac sap xep, tai eau true doanh nghiep; chu Ong kiem tra, giam sat 
hoat d6ng san xuat kinh doanh, quan ly, dieu hanh doanh nghiep, kip thai phat 
hien, ngan ngixa va han che, khac phuc cac sai sot. 

- 	Trier' khai thuc hien quan tri rui ro fru& va trong qua trinh thgc hien cac linh vgc 

trong yeu: Quan ,tri chat lugng, tien d'6, ke hoach, dau tu, ,dau thau, hop (tong, tai 

chinh tin dung de kiem soat, han che toi da cac rui ro co the xay ra. 
/01( 
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TiEp tuc hoan thien cac quy dinh, quy the not b0 lam ca s6 giarn sat va danh gia 
ket qua hoan thanh nhiem vu chuyen mon dm cac tap the va ca nhan; phat trien 
cac nang luc mdi theo yeu cat' dm Chien lugc kinh doanh. 

Xay dung va phat trien ngu0n luc con ngtroi la ngu6n luc chit hxgng cao dam bao 
dtit ve s6 lacing voi trinh dO chuyen mon nghiep vu va tay nghe cao tir cap Minh dao 
Cong ty den cac can b0 nhan vien. 

4.5. Xfiy dtrng ke hoach von clap *lig kip thiri tien di) dAu ttr. 

Tip tuc lam viec vai cac T6 chirc tai chinh, tin dung de huy &Ong von cho cac du 
an mod trien khai. 

Tiep tuc thodi von dau tu tai cac Cong ty co phan von gip nhung hoot dOng khong 
hieu qua dam bao ke hoach de ra. 

Tap trung thuc hien thu von d6i vdi cac khach hanh theo hgp d4fing da V. Tinh 
toan, can doi va huy dOng vote de dam bao tien dO dau tu cac du an trong diem 
ding nhu dam bao tra ng dung han cac t6 chirc tin dung. 

Sir dung va dieu tiet hieu qua clang tien, uu tien cho cac du an trong diem co kha 
nang ban hang, thu h0i von sant va viec hoan thien thu tuc phap ly cho cac dir an 
goi au cho giai doan tiep theo. 

Tang cuOng tong tic thong tin, tiep xtic vOi cac Co dong, Nha dau tt.r trong va 
ngodi nude. 

IV. Phtrang an phfin phtii loci nhu4n, tra co tfrc, trich Ifip cac quy nom 2020. 

Ike tap trung ngu6n tien phut vu san xuat kinh doanh, HOi d0ng quail tri. Cong ty 
kinh trinh Dai hOi dong co 'Tong thong qua viec khong trich lap cac guy/ va chia co tuc 
nom 2020. 

V. Phtro'ng an tra this lao Hoi cling quan tri, Ban kint soot nom 2021. 

Khi ty le hoan thanh ke hoach san xuat kinh doanh cua Cong ty > 100% (My chi 
tieu lgi nhuan de danh gia) mirc thu lao cua Hoi d6'ng quan tri va Ban kiem sat du kin 
dugc hirong nhu sau: 

TT Chtic danh 
SO 

hrcrng 
s6 

thing 
Mfrc thu 

lao/thong (dling) 
T(ing so tien 

this lao (oiling) 

1 Chu tich HDQT 1 12 10.000.000 120.000.000 

2 Thanh vien HDQT 4 12 8.000.000 384.000.000 

3 Truing ban kiem scat 1 12 8.000.000 96.000.000 

4 Thanh vien BKS 2 12 5.000.000 120.000.000 

T'cing Ong 720.000.000 

Khi ty le hoan thanh ke hoach san xuat kinh doanh cua Cong ty <100% Ice hoach 
(My chi tieu lgi nhuan de danh gia), mire thu lao cua HO d0ng quan tri dugc chi tra 
Wang Ung \TM ty le hoan thanh ke hoach. 
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TM. HOI BONG QUAN TRI 
-";z 9 -; 6, -;c11-(1  TICH 

÷1CoNG TY sO 
C), 	Co PliftsN 

EMU TLI PHAT TRICH 
DO THI V;Ik 

KHU GONG NGHIEP 

< SONG 04 /$ 

Ngoed ra: 

Cac chi phi khac phuc vu cho hog cling dm HOi ding quan tri, Ban kiam soat; 
lucmg dm can b6, nhan vien trong cac tieu ban gifip viec cho H6i dung quan tri; 
HOi ding quan tri kinh de nghi Dai hOi dung co ding Uy quyen cho HOi clung quail 
tri phe duyet cac chi phi nay. 

Cat thanh vien HOi ding quan tri, Ban kiam soat va cac can bO, nhan vien trong 
cac tieu ban giiip viec HOi (long quan tri cling duvc huong cac che dO khac theo 
quy dinh cua Cong ty. 

Cac chi phi cila HOi ding quan tri, Ban kiam soat va cac b6 phan, tieu ban ginp 
viec se &roc hach toan vao chi phi quan VT doanh nghiep trong IcS7 dm Cong ty. 

VI. Phmeng an lira chin Don VI kie)'m toan Bao cao tai chinh nam 2021. 

HOi ding quan tri bao cao Dai hOi ding c6 ding xem xet thong qua viec lua chin 
Cong ty TNHH Ernst & Young Viet Nam (E&Y) de thuc hien kiam toan Bao cao soat 
xet tai chinh 6 than dAu nam 2021 va Bao cao tai chinh nam 2021 dm SUDICO. 

Trong tnrong hop Cong ty TNHH Ernst & Young Viet Nam (E&Y) Ichong the 
thuc hien kiam toan Bao cao soat xet tai chinh 6 thong du nam 2021 va Bao cao tai 
chinh nam 2021, de nghi Dai I-10i ding co ding thong qua viec LT' y quyan cho HOi ding  .-_ 
quan tri SUDICO chil Ong lira chin mot trong nhang cong ty kiam toan dOc lap sau da  Vc̀; 
thuc hien kiem toan Bao cao soat xet tai chinh 6 thang dAu nam 2021 va Bao cao tai  .04.  
chinh nam 2021: 

V Cong ty TNHH KPMG Viet Nam (KPMG) 

Cong ty TN-1H Pricewaterhouse Coopers Viet Nam (Pwc) 

Cong ty TNHH Deloite Viet Nam (Deloite) 

VII. Chinh sfra, 136 sung Ditu l'e.  Cling ty vä cac quy c14, quy dinh ciia Cong ty. 

1. Sira d6i, 136 sung Dieu le Cong ty. 

2. Quy cha not 130 va quail tri Cong ty. 

3. Quy che,'Ihoat cling dm I-10i ding quan tri 

4. Quy cha hoat cling dm Ban kiam soat. 

Tren day la Bao do hog dOng flOi ding quan tri SUDICO trong 'lam 2020; Kat 
qua thuc hien ka hoach SXKD nam 2020; Ka qua thuc hien Nghi quyet dm Dai 116i 
ding co ding thuong nien 2020; Ka hoach SXKD nam 2021 (du kian) va mot so not 
dung khac. 

IGnh trinh Dai hOi ding c6 ding thutrng then 2021 dm SUDICO xem xet th6ng qua. 

Tray] trong cam an. 

No'i nhii:n: 
- Nhu kinh thua; 
- TV I-IDQT, TV BKS; 
- Lau: VT, VP HDQT 7)14/ 

■----- 
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